DEPARTMENT OF THE ARMY
HEADQUARTERS, U. S. ARMY MEDICAL COMMAND
2050 WORTH ROAD, SUITE 10
FORT SAM HOUSTON, TEXAS 78234-6010

REPLY TO
ATTENTION OF

MCHS- | S 17 Sept enber 2001

MEMORANDUM FOR SEE DI STRI BUTI ON

SUBJECT: M nutes of the Medical Command Data Quality for AMEDD
Success Team ( DQFAST)

1. The DQFAST net in Room 107, Patient Adm nistration Systens
and Biostatistics Activity (PASBA) Conference Room
Bui l ding 126, at 0900 on 11 Septenber 2001.

a. Menbers Present:

Hal vor son, Team Leader, PASBA
Jones, ACOS (HP&S)

Bur zynski, OISG (1 MD)

Wesl oh, PASBA

Enl oe, PASBA

Janmes, PASBA

Jensen, ACofS (RM

Leaders, TRI CARE Qperations Division
Mandel |, PASBA

Padilla, RM

Robi nson, PASBA

Thonpson, Internal Review

SFIFFITFEERR

b. Menbers Absent:

LTC Starcher, PASBA

LTC Dol ter, CQutcomes Managenent
MAJ Stewart, MEDCOM PAD

Ms. Bacon, AMPO

Ms. Cyr, ACofS (PA&E)

Acof S Personnel Representative

c. Ohers Present:
MAJ Shahbaz, OISG (Deci sion Support Cell)

Ms. Bowman, TRI CARE Operations Division
M. Cardenas, AMPO
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2. Opening Remarks. There were no opening remarKks.
3. dd Business.

a. Approval of Mnutes. The August m nutes were approved
as witten.

b. DQFAST Metrics (exceptions only). There were no
exceptions to report.

c. Data Quality Managenent Control Program (DQVCP) Pendi ng
| ssues.

(1) Inpatient/Qutpatient Records Coding |ssues.

(a) The PASBA coding consultant’s training video

tel econferences (VICs) are going well. The next VICis
schedul ed for 24 Septenber 2001. The focus has been on baseline
training, but is shifting to Arny issues and item zed billing.

It was noted that successful funding, under the upcom ng TRI CARE
For Life accrual -basis funding nethodol ogy, will be dependent
upon coding quality.

(b) The allocation of the pending funding for coding
requirenents i s unknown. Internet coding training is dependent
upon this funding. The PASBA representatives are to research
and report on the status of the allocation of pending coding
funding at the next DQFAST neeting.

(c) The TRI CARE Managenent Activity (TMA) conducted a
coding validation study in Region 7 |ast year, and has initiated
a study for Region 1.

(2) Medical Expense and Perfornance Reporting System
(MEPRS) Transition to Expense Assignnent System (EAS) |V. About
90 percent (32 of 35) of the mlitary treatnent facilities
(MIFs) are processing raw data versus using an EASIII file
converted to EAS |V format. Three sites (Walter Reed Arny
Medi cal Center, Ft. Belvoir, and Ft. Meade) are processing an
EAS |1l converted file but are expected to be processing raw
data soon. The transition is inproving.
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(3) Geat Plains Regional Medical Center (GPRMO)
| ssues, enclosure 1.

(a) Conflicting Metrics-—-The GPRMC is still tracking
this issue fromlast nonth (see previous mnutes). The PASBA
previ ously responded with an explanation and a call for input
fromthe Regional Medical Commands (RMCs) regarding the DQVCP
G een- Anber-Red thresholds. No RMCs responded. Decision: The
Arny MEPRS Program O fice (AMPO w |l provide additional
information for feedback to GPRMC

(b) Fort Riley requested a system change request (SCR)
(encl osure 2) to enhance the tel ephone consult functionality
Wi thin the Conposite Health Care System Decision: The SCR
wll be distributed to DQFAST nenbers for discussion at the next
DQFAST neeti ng.

(c) The GPRMC shared a positive comrent concerning the
DOMCP:  "The GPRMC has found the success of the DOMCP is the
shared effort and col |l aboration of the different MIF functi onal
areas that inpact data entry, collection and subm ssion." The
DQFAST appreci at es such feedback.

d. DQVCP Update

(1) The TMA and the three Services have conpl eted
revision of the Review List and Commander’s Statenent. The new
versi on has not yet been approved, but is expected to be
i npl enented begi nning with the Decenber 2001 report (Cctober
2001 data).

(2) The TMA is discussing the possibility of
establishing a web server for direct input of the Comrander’s
Statenents. The DQFAST feels that The Surgeon General w Il not
support this.

e. DQVCP Summary of the Summary, enclosure 3. Menbers
revi ewed the docunent wi thout coment. The Team Leader
di scussed the new nonthly requirenment for an Executive Summary
of the input.
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f. DQVCP Trends Update.

(1) Question one was changed back to the original
question that requires daily end-of-day processing versus a
policy that supports daily end-of-day processing. The overal
conpliance decreased as a result.

(2) Conpliance for all questions related to EAS/ MEPRS
i nput declined because the DQVCP reporting nonth was enforced.
Data from nonths other than required by the DQVCP is no | onger
accept ed.

(3) Al trend docunents (enclosures f] [5] and [6) were
previ ously provided to nenbers for review, but not discussed.

g. Electronic Signature Update— All but one site was
successful in using an electronic signature for the DQVCP
subm ssion. There are sone problens with forns altered after
the el ectronic signature has been applied. Mst of these
probl ens are associated with format changes or other non-content
matters.

h. Full-Time Equival ent Accountability Update— The AMPO i s
awai ting software application assistance from PASBA. There are
al so validity and standardi zation concerns with this initiative.
The PASBA will investigate the concerns.

i. Data Quality in the Bal kans-—There are still problens
wi th many inconplete records. The PASBA is working with the
depl oyed unit to conplete their records before they rotate out
this week. The replacenent unit received training |ast week.

4. New Business. There was no new busi ness di scussi on

5. Deferred Issues. The end-of-day procession netric
di scussi on and the nenbership review were deferred.
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6. The neeting adjourned at 0940. The next neeting is
schedul ed for 0900, 9 Cctober 2001, in the PASBA conference
room

6 Encls JAMVES A. HALVORSON
as COL, M
DQFAST Team Leader

DI STRI BUTI ON:
1- Each Comm ttee Menber



